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DCF Implementation Team Meeting
July 1%, 2021
10:00 AM-12:00 PM
Zoom Conference Call

Agenda:

1. Discussion on Staffing, Contracting, and Budgeting led by DCF

2. Next Steps
o Draft Implementation Plan

i. Background

ii. Flow Chart

iii. Organizational Structure
iv. Programs and Services
v. Data

vi. Staffing

vii. Contracts
viii. Budget

iX. Timeline

3. Feedback from JJ Liaisons, Executive Committee, and CEW

CHECKLIST

- REDLens
- Integrating Community Voice
- StrategicPlan

Next Meeting- August 5%, 2021 10:00 AM-12:00 PM
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